LL toae BALL

The N ewslktter of the 13@th Composite Flight

http://www .mnwg.cap.gov/farm ington

HAM RADIO TESTS PART DUEX:

Just a rem inder that test sessions are going on
every week!

19 M ay Cottage grove (651)459-1647

26 M ay 26 Bloom ington (952)888-9756

2 June Saint Paul (651)636-0108

9 June Blaine (651)687-9353

14 June Appk Valkey (952)432-0438

http://www .arrlorg/arrlvec/

Tl’le Sql.lﬂ.dl"orl PG'I’CI'I_ New Squadron Patch Rem inder:

= Get yours for $3 33 each. The “Tiger”

patch is no longer approved for wear and
should be removed asap.

M innesota Encampment:

28 July —05 August 2001, Grand Forks
AFB,North Dakota This is a prerequisite
to attend allnational, most W ing
activities *N ext Year and to promote to
the M itchellaward.. This isamust! The
activity fee is $100 there is financial
assistance if needed.

To attend the 2001 M innesota Summer
Encampment as a Basic Cadet you must
meet one of the follow ing m nin um

T standards:

I ]
Out with theoldan o .. .. ... .ox
in with the new!

® Bcac/ssgtOR

L4 Be an Aiman T raining Schoolgraduate

Signup ONLINE! http://www mnwg cap gov/encampment/ Application to
encam pm ent does not mean autom atic acceptance.There are only 75 Basic
Cadet sbts so make sure you apply early! Cadets are selected based on

the follow ing priorities:

L4 First Priority:M innesota cadets who have not graduated from an
encampm ent

L4 Second Priority:M innesota cadets who have not graduated from a
M innesota encam pm ent

L4 Third Priority: A llother cadets who have not graduated from an
encampm ent

[ ]

Fourth Priority:A llother cadets who have graduated from an

encam pm ent

L4 Fifth Priority: A llapplications received after the 14 June

MAY 2gg1

Edior:w@vne@ arrlnet (952)447-3819

postm ark deadline

Plkase note the 14 June 2001 postm ark/subm ission deadline.
Applications subm itted after 14 June willbe a da$15.00
Bte fee and will be sbtted after all on—-tine applications.
Leadershi - Barking Dogs N ever Bite by LtCol Ron Padavan

W hile conducting research for the Great Lakes Region Leadership School, T
found over 700,000 hits on the internet with the words "m ilitary" and
"leadership" in them . I personally checked out over 1000 of those hits.

W hat I found was a variety of articles on that elusive subject of
leadership.These articks ranged from the civilian business modelof
Jeadership to the traditionalm ilitary leadership models.

W ithin these models there were numerous

sub-articles. W hile I was searching for some specific information, I did
notice that there were many sin ilarities between the business and m ilitary
styles of leadership.O ne of these sinilarities was in the area of how to treat
people. This subject rem inded me of an old joke I once heard:

A duck hunter is going on a hunting trip to a hunting lodge when his dog falls
ill. The lodge owner lends the hunter one of his dogs, an award-w inning
retriever named "M ajor." This dog is a fabulous duck hunting dog and the
hunter falls in love with hin .

The next year he does not even bring his dog on the hunting trip and when he
arrives at the lodge he asks the owner to lend hin M ajor again.The owner
inform s hin that M ajor is not the same dog that he hunted with last year.

The hunter is shocked and dismayed. "W hy?" he asks, "W hat happened?"

"W ell," the lodge owner replied, "It seem s som eone called hin

'Lieutenant Colonel' and now allhe does is sit in a corner and bark orders."

W hat does this have to do with lkadership? W ell, it seem s that many of us
believe that as we get promoted our basic job seem s to change.That we go
from being good role models and kaders into being YO Id Sals” and m anagers.
W e get the idea that we can sit in the corner and bark orders and things will
get done.This cannot be further from the truth.

T aking care of your people is one of the basic tenets of kadership at every
level.W ithout i, allelse falls by the wayside.W e can all in agine the ways we
can take care of our people: recognition for a job welldone, keeping them
safe from harm, giving them good advice and guidance, to name a few .
However, how many of us have thought about how we treat the people as a
way of taking care of them? O ne of the sites I visited onmy search was a
new sgroup on the 4H club. "Humm", I said to myself, “a funny place for the
words m ilitary leadership to be found! The message I read was from a
mother who was commenting on her experience with CAP.She said that her
son was very interested in aviation and the m ilitary so she found a localCAP
unit and started attending meetings.A fter the initialorientation her son
Jjoined the squadron, but was soon turned off to CAP.W hy? H is first
meeting as a cadet he was treated to a cadet lkader yelling at the squadron.
This yelling was loud enough for her to even hear it in the next classroom .
Her son did not attend any further meetings.

Is this the way we are teaching our future leaders to take care of their
people? To use intin idation and fear to get the job done? W here did this
young iInpressionable cadet leader karn his leadership style from? W as it
from the dog named "Lieutenant Colonel" sitting in a corner and barking
orders? W as it from a Cadet Lisutenant Colonelat encampment sitting in the
corner barking orders? W as it from the C/TSgt flight sergeant at his basic



encam pm ent barking orders? Actually, i does not matter where he karned
it from, the outcome was the same, the loss of another member of CAP and
a disgruntled mother who had nothing good to say about us in the 4H

new sgroup .

GeneralDwight D .Eisenhower once said: "You do not lead by hitting peoplk
over the head— that's assault, not ladership." John J.Brennan,
Chaim an

Doctor DrillPart 1

It's the middle of your first day at summer encampment. In your flght
are cadets from nearly every squadron in the wing. As a new CAP
cadet, you're amazed at all of the "interesting" ways cadets from other
squadrons do things. Your first formation was certainly amazing! W hen
the flight sergeant gave the command for the flight to fallin, a cadet
from a unit near your own shoved his way to the front, aligned hin self
on the flight sergeant, then took several steps to the right, faced the
front, and shouted '‘RIGHT GUIDE!" at the top of his lungs.
watched in amazement as several cadets scrambled to fall in to the
'"Right Guide's" left. As the front rank assembled, the second and third
ranks started to fall in with a great deal of pushing and shoving. Some
cadets in the second rank whipped off their covers with their right hand
and extended their right arms in front of them, using the cover to
gauge the distance between them and the cadet in the rank ahead of
them . Still other cadets put up their right amms as they fell in to check
the intervalbetween them and the the cadet to their right.
you think, "Ive never seen that done lke that before, and that's sure
not the way I was taught to do it at home. But, the flight sergeant
seems happy with i, so I guess I'llkeep my mouth shut for now,"

You

"Hmmm ,"

W hen the flight falls in, the guide is supposed to assume the first
position (for some odd reason, the "guie" is a position that is seldom

used in CAP, but we will reference it here for the purposes of

required position), the
element leaders then align

illustrating the correct
method and because it is a g
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off the guide, and the
remaining flight members ! 3 PACES
then align them selres off |
the element lkaders and the | O
individuals in the front | M
rank. Lets bok a little GUIDE —
more cbsely at the process: F\\
The quide positions him or | CENTERLINE OF THE FORMATION
herself 3 paces from the -
flight sergeant and in a
position that should
assure that the first

element is centered on .
the flight sergeant. The |
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left arm to a "dress |
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The first element leader
then assumes his/her
position inmediately to
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the left of the guide. Upon feeling the
first element kader at his/her fingertips,
the guide then performs an automatic
"ready front" and assumes the position of
attention.

Now the remaining element leaders fall in
behind the first element leader, execute a
dress right dress, obtain their 40-inch
distance visually, and align them selves
directly behind the element leader in front
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of them (this is commonly referred to as "cover"). The whole process of
obtaining Dress, Cover, Interval and D istance is referred to by the

'DCID."

INTERVAL INTERVAL

acronym

The remaining
airmen then fall into
any open positions
to the element
lader's keft,
aligning them selves
behind the individual
in the rank in front
of them (again,
"cover") visually,
and executing an
autom atic dress
right dress. As soon
as DCID has been
obtained with the
cadets in front of them and to their left, the airman will execute an
autom atic ready front and assume the position of attention. Something
to remember: Cover and interval for cadets behind the first rank is
obtained visually, not by the actual amm distance.

INTERVAL INTERVAL
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ALIGNED BEHIND THE CADET IN FRONT

This is done at the position of attention, so therefore i is done without
taking. The guile does not sound off with anything, not "RIGHT
GUIDE!" not "ONE, ONE!" If the guide doesn't know how many peopl
are in a particular fommation, he or she may not get the exact
centering of the first element on the flight sergeant. It is generally
incumbent on the flight sergeant to make those fine adjustments. The
only interval that matters is the front rank of cadets, who are the
leading individuals of each file. Al cadets behind the front rank merely
cover on the individual in front of them, irregardless of the amm

istance of the individual to their right.

octor D rill Part 2

adet Staff Sergeant Smith is leading drill practice after the squadron
ction. His flight is at ease. He faces his flight stands at attention
commands, "Flight, Right, FACE". W oops!C/SSgt Smith forgot to
Il his flight to attention! Knowing that they can't turn from a rest
sition, his flight comes to attention and says in unison, "COMMAND,
IR" He quickly commands "AS I W AS", then '"Flght, ATTENTION"
'"Right, FACE". After his unit compltes the turn, Smih notices
at Cadets Green and W hite have turned the wrong way and are now
acing backwards from the rest of the flight. Before Smith can say
ything, Green executes a quick about face, lining hinself up with the
st of the flight. W hite, however, is still backwards. "W hite," C/
Sgt Smith says. '"Fix yourself." W hite executes an about face and the
ntire flight is now lined up correctly. W hy Is
hat W rong? It is incorrect for the members of a flight to in any

ay point out to the commander that he has issued an incorrect drill
mand. The members of a unit receiving drill commands are either at
e position of attention or the position of parade rest, both of which
quire silence. Therefore, Cadets in ranks can never speak to correct
eir commander when he uses an incorrect drillcommand. If the unit
mander makes an error while giving a command, he should correct
in self by giving the command AS YOU W ERE before the command of
xecution. This is the only way for the commander to correct a mistake
he has made. Other phrases (Le.: BELAY THAT, DELAY THAT, and AS
I WAS) are incorrect. If the unit commander completes an incorrect
command, the unit should execute the command to the best of their
ability . If an incorrect command has been given, the unit commander
will issue appropriate drill commands to return his unit to the desired
position. W hat Shoud Have
Happened? In the first place, C/SSgt Smith should have called the
unit to attention before trying to turn them.
before giving the command of execution FACE), then he should given
the command AS YOU W ERE. This willmore—or-Jless push the 'reset'’
button on the command. From the point at which C/SSgt Smith
commanded FLIGHT, his unit is at the position of Parade Rest. So, if

If he noticed his error



